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Safe Harbor
This presentation and the accompanying slides (the љÂƖĲƚĲŰƣċƣŔŸŰњьЯ which have been prepared by Zuari Industries  Limited  (the љ9ŸůƓċŰǃќьЯ have been prepared 
solely for information purposes and do not constitute  any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the 
basis or be relied on in connection with any contract  or binding commitment  whatsoever. No offering of securities of the Company will  be made except by means 
of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no 
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth,  accuracy, completeness, fairness and reasonableness of 
the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability 
in respect of the contents of, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the 9ŸůƓċŰǃќƚ market opportunity and business prospects that are individually 
and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown 
risks, uncertainties and assumptions that are difficult  to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian 
economy and of the economies of various international markets, the performance of the industry in India and world-wide, competition,  the ĦŸůƓċŰǃќƚ ability to 
successfully implement its strategy, the Company's future levels of growth and expansion, technological implementation,  changes and advancements, changes in 
revenue, income or cashflows, the Company's market preferences and its exposure to market risks, as well as other risks. The Company's levels of activity, 
performance or achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation 
to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made by third parties included in this 
Presentation are not adopted by the Company and the Company is not responsible for such third-party statements and projections.

All Maps used in the presentation are not to scale. All data, information, and maps are provided "as is" without warranty or any representation of accuracy, 
timeliness or completeness.



CFCL: Chambal Fertilizers & Chemicals Ltd 
DM: Development Manager
FFPL: Forte Furniture Products India Ltd
GSML: Gobind Sugar Mills Limited
IFPL: Indian Furniture Products Ltd
JD: Joint Developer
JV: Joint Venture
MCFL: Mangalore Chemicals & Fertilizers Ltd 
PPL: Paradeep Phosphates Ltd
REI: Real Estate Division & Investments
SIL: Simon India Ltd
SPE: Sugar, Power & Ethanol
TIHL: Texmaco Infrastructure & Holdings Ltd
TREL: Texmaco Rail & Engineering Ltd
ZACL: Zuari Agro Chemicals Ltd
ZEBPL: Zuari Envien Bioenergy Pvt Ltd
ZFL: Zuari Finserv Ltd
ZIAVPL: Zuari IAV Pvt Ltd
ZIBL: Zuari Insurance Brokers Ltd
ZIIL: Zuari Infraworld India Limited
ZIL: Zuari Industries Ltd
ZIntL: Zuari International Ltd
ZMSL: Zuari Management Services Ltd
ZSPL: Zuari Sugar & Power Ltd

List of Abbreviations



ZIL Structure



Zuari Industries Ltd

Divisions Strategic 
Investments

Subs/JVs

Simon India Ltd
(Engg. & Construction)

Zuari Finserv Ltd & Zuari 
Insurance Brokers Ltd
(Financial Services) 

Zuari Management 
Services Ltd 

(Management Services)
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(Oil Tanking) 

Zuari International Ltd
(Trading)
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Ethanol Real Estate 
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Ltd

(Real Estate) 
 

Chambal 
Fertilizers & 

Chemicals Ltd

Zuari Agro 
Chemicals Ltd

Texmaco 
Infrastructure 
& Holdings Ltd

Texmaco Rail & 
Engineering Ltd

Zuari Envien Bioenergy 
Pvt Ltd

(Bioenergy) 
 

Paradeep 
Phosphates  
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Performance Snapshot

Operational Performance Highlights - Subs & JVs Financial Highlights

Highest ever Q3 crush
67.3 LQ (vs 60.8 LQ in Q3FY25)

Ethanol Production
 +4.8% Q3 Y-o-Y; +17.9% 9M Y-o-Y

 Ethanol Sales
 +17.7% Q3 Y-o-Y; +8.2% 9M Y-o-Y

Avg Sugar Realization 
+5.9% Q3 Y-o-Y; +5.3% 9M Y-o-Y

St. Regis, Dubai 

ZIIL

SIL

ZEBPL

93.4%

Commencement of Handover                 April 26 

Plant commissioned                                   01 Jan 26

Project Status

Savings in finance cost by
V 3.5 Cr Q3  Y-o-Y
V 9.8 Cr 9M Y-o-Y 

BBB- 
Credit rating reaffirmed

10.36% 10.02%
Reduction in cost of 
borrowing (Y-o-Y)

Continued focus on 
financial control and 
strengthening  governance 

Orders Completed ҮШΡΡЮΡШ9Ɩ

Under Execution ҮШΦΥЮΤШ9Ɩ

100%

Sugar Production
 +13.7% Q3 Y-o-Y; -15.0% 9M Y-o-Y



Operational Performance
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Operational Performance  - Production Metrics

268.6

227.7

Ethanol Production (LL)

18.0%

747.0
844.0

Power Production (LU)

6.7%

9M

Power Ethanol

(11.5 %)

Sugar

67.3
74.0

Cane Crushed (LQ)

Q3

81.6
77.9

(9.1 %)

10.7% 4.7%
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Power Production  (LU) Ethanol Production  (LL)



Operational Performance т Sales Metrics 

Power EthanolSugar

5.9%

Sugar Sales (LQ) Sugar Realization (Rs/Qtl)

Sugar Sales (LQ) Sugar Realization (Rs/Qtl)

10.5 11.5
4,049

3,844

(8.7%) 5.3%

Power Sales (LU)

Power Sales (LU)

Ethanol Sales (LL)

Ethanol Sales (LL)

5.3 % 17.7%

374.0
440.1

(15.0%)

266.8
246.7

8.2%

Q3

9M

3.2
3.5 4,083

3,856

359.0
340.9 91.7

77.9

Q3 FY26 Q3 FY25

9M FY26 9M FY25 9M FY26 9M FY25

Q3 FY26 Q3 FY25

9M FY26 9M FY25 9M FY26 9M FY25

Q3 FY26 Q3 FY25 Q3 FY26 Q3 FY25

(8.6%)



Financial Snapshot



Q3 FY26 Financial Performance : Standalone 
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Review of Subsidiaries



Key Highlights Q2
St. Regis т Financial Centre Road, Dubai т The Residences

95%

Project Progress

68%

Sales Status 
(105/156 Plots)

Zuari Garden City Project 
Phase IV (Plotted Development)

Sales Overview

232/232 Units 
100% Sold Out

AED 1,304 Mn 

Units Sold Total Sales Value

Project Timeline

Expected Construction completion March 26

Commencement of Handover April 26

93.4%Construction  Status

Developments Across Key Subsidiaries (1/3)



)

Land Area

Project Value* 

Stage

Net Saleable 
Area

Gangothri Developers 
(Apartments)

9.4 Acres

Mega

2.8 Mn sqft

*50-200 Cr ш Significant, >200 to <500 Cr ш Large, >500 to <2,000 Cr ш Major, >2,000  ш Mega

Texmaco Rail 
(Apartments, Retail & School)

11.8 Acres

Mega

1.8 Mn sqft

Adventz Finance 
(Office Building)

Bangalore 

Nelamangala (Plots)

Under Development
(Multiple Projects)

25.2 Acres

1.3 Mn sqft

DM Agreement signed
Term Sheet

 signed

-

-

0.7 Acres

Significant

0.1 Mn sqft

15 Acres

Significant

0.35 Mn sqft

DM Agreement signed Term Sheet Signed

Asset Light Business Model т DM Focus

Developments Across Key Subsidiaries (2/3)



PPL 5th Evaporator commissioned

Projects Completed: 55.5 Cr

Projects under Execution: 98.7 Cr

Outlook

AI agents deployed for 

procurement, 

proposals & document 

control

Empanelment of  deep 

domain experts & 

partnership with global 

tech. licensors

Developments Across Key Subsidiaries (3/3)



ZEBPL Outlook


